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CORPORATION OF THE TOWN OF LAURENTIAN HILLS
COMMITTEE OF THE WHOLE - FINANCE AND PERSONNEL

Wednesday 22 July 2026 at 10:15 a.m.

CALL TO ORDER - The Committee of the Whole for Finance and Personnel met on Wednesday
22 July 2026 in Council Chambers at 10:15 a.m.

Attendance:

Chairman: Mayor Anne Giardini
Vice Chairman: Deputy Mayor Blimkie
Members: Councillor Boucher

Councillor Hoyle
Councillor McAnulty

Also Present:
Chief Administrative Officer/Clerk Sherry Batten
Treasurer/Deputy Clerk Tammy Whalen

DECLARATION OF PECUNIARY INTEREST - None

DELEGATIONS AND PRESENTATIONS - None

ADMINISTRATION

Proposal for a Pilot Project — Compressed Work Week was reviewed and discussed. A resolution
for a vote on adoption or rejection will be available at the Council meeting.

Councillor Blimkie requested to have the cheque registry brought back for Council’s review.
The monthly comparison to budget she feels is high level overview she would like to see the
cheque information.

Staff explained that this had been discontinued on the advice of the Town’s Integrity
Commissioner. Staff will contact the Town’s IC for additional advice.

Councillor Blimkie brought forward that she would like to include an updated Strategic Plan in the
next budget.

FINANCIAL
The comparison to budget as of 6 July 2026 was received and reviewed.

The Committee recommended that it be forwarded to Council for acknowiedgement.

taff Training/Personnel Issues

OTHER BUSINESS

CLOSED SESSION

ADJOURNMENT - The meeting adjourned at 10:33 a.m.

Anne Giardini Clerk
Chairman



